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     Abstract  Several studies posit a positive relationship between class 
attendance and student performance. Grades for students enrolled in 
Introduction to Management during the fall 2015 semester at a community 
college in Jamaica revealed that evening students, on average, scored a 
grade higher than students enrolled in the day sections. Lecturers noted 
that day students missed more classes than evening students but the 
relationship between attendance and performance was not known. The 
purpose of this correlational study was to determine the relationship 
between attendance and performance, measured by grades. Guided by 

-directed, this study was designed to 
explore the relationship between attendance and performance for first 
year day (n=99) and e

performance, regardless of their attendance status. Additionally, 
independent t tests were used to compare the means of day and evening 
studen
attendance and performance were significantly positively associated. 
Further, findings indicated that there were significant differences in the 
mean performance and mean attendance variables between day and 
evening students. Students with partial matriculation attended fewer 
classes and performed poorer than students with full matriculation. To 
address the results, a policy recommendation was developed to provide 
guidance on attendance in the local setting. The study contributes to social 
change by offering an approach to class attendance as strategy to improve 
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INTRODUCTION 

Grade reports for students enrolled in Introduction to Management during 
the fall 2015 semester revealed that evening students on average scored a 
grade higher than students enrolled in the day sections. Students enrolled in 
the evening sections are working adults that have selected classes in this 
manner to accommodate their employment schedule. Day students are 
traditional students based on their age (16-21) and employment status. There 
were complaints from lecturers that day students were more likely to be 
absent from their classes. This contradicts the findings of Prentice, Lee and 
de Burca (2017), whose study found that non-attenders were more likely to 
be evening students. Research related to attendance indicates that it has a 
positive effect on performance (Andrietti 2014; Englander, Wang, & Betz, 
2015; Mearman, Pacheco, Webber, Ivlevs, & Rahman, 2014; Stellmack 
2013; Teixeira, 2016). 

Studies that posit the positive effect of attendance on performance have 
advanced debates on a larger problem of attendance policy and academic 
freedom. Pinto and Lohrey (2016) focused on a similar discussion as the two 
business education professors outlined their viewpoints on attendance policy. 
Even though attendance has been proven to have a positive effect on grade or 
performance, administrators and educators must be mindful of the growing 
population of adult learners who are viewed as self-directed. Macfarlane 
(2013), viewed compulsory attendance policies as infantilizing adults rather 
than helping them to be more self-

self-directing (Knowles, 1968).  

Knowles saw the adult student as moving from a state of dependency to a 
self-concept that is self-directing (Knowles, 1968). According to 
Boucouvalas and Lawrence (2010), Malcom Knowles spoke to the adult 
lear
in situations that were other-directed, knowing when and how to learn and to 
take responsibility for his or her own learning. According to the Excelsior 
Community College 2015 Student Handbook, the attendance policy requires 
students to attend a minimum of 90% of their classes or face the prospect of 
being barred from examinations. Notwithstanding, this attendance policy, as 
outlined in the 2015 Student Handbook, has not been enforced. 

SUMMARY OF FINDINGS AND ANALYSIS

 Given the background, an explanatory correlation research design was 
used to examine the association between grades reported for students and 

relationship between the variables. Based on the results, the relationship 
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between attendance and grades was found to be significant at the 0.01 level 
(2-tailed). A positive correlation resulted for all three grades when compared 
to attendance in the investigation (Course Work Grade: r = .44, p<.001; Final 
Exam Grade: r = .27, p< .002; Final Grade: r = .38, p<.001). Students with 
higher attendance tended to earn higher grades. The size of the correlation 
coefficients indicates that there is a moderately strong relationship between 
course work grade and attendance (r = .44, p<.000); and final grade and 
attendance (r = .38, p<.000). However, there was only a slight relationship 
between the final examination grade and attendance (r = .27<, p< .002). If 
attendance does not have a strong influence on examination performance, 
should it be used in determining if a student sits the examination? The current 
attendance policy requires students to attend 90% of classes taught in order 
to sit final examinations. Considering these findings, a review of this policy 
may be necessary. 
 Independent sample t tests were also used to compare attendance and 
grades based on prior achievement. Prior achievement takes into 
consideration matriculation into the Associate Degree in Business Studies 
program since Introduction to Management is completed as a first-year 
course offered in the first semester. Students are required to have passes in a 
minimum of five Caribbean Secondary Examination Certificate (CSEC) 
subjects inclusive of Mathematics and English Language to matriculate into 
the Associate Degree in Business Studies program. Students who did not 
meet matriculation must do so by the end of year one to gain promotion to 
year two.  One hundred and nine (109) students fully matriculated into the 
program whereas 30 students had subjects outstanding. Most students, with 
partial matriculation, had Mathematics outstanding. Results indicated that 
students with matriculation issues attended fewer classes (M = 54.70%, SD = 
25.67%, N = 30) and scored lower in all three areas than students who met 
full matriculation (See table 2 for breakdown). The standard deviation of 
25.6% attendance for students with matriculation issues is attributed to the 
data points being spread out over a large range of values. The average 
attendance of both day and evening students fell below the expected 
attendance policy of 90% as is detailed in the 2015 Student Handbook 
(Evening students, 86% and Day Students 71%).  The 2015 Student 
Handbook also gave some amount of reprieve to students with medical 
conditions or to students who offered a letter explaining absences under 
special circumstances.  
 The findings indicate that the conceptual framework of attendance having 
a positive influence on grades holds true in this local setting. These findings 

that class attendance has a positive effect on grades, as was indicated in the 
findings, administrators and faculty would need to find creative means to 
encourage class attendance for all students while considering academic 
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freedom (Macfarlane, 2013). According to Knowles (1968) the adult learner 
is self-directing and will reject pressures imposed on him by others. A 
mandatory policy may, therefore, raise fundamental issues for adult learners, 
as such a more flexible policy would be required.  
 Furthermore, class attendance significan
attainment of course work scores valued at 40% of their overall grade in most 
instances. In fact, the average coursework grade out of 100 for evening 
students was 75.60 as opposed to 68.18 for day students. The margin widens 
when the comparison was made based on matriculation. Students with full 
matriculation had an average coursework grade of 72.65 as opposed to 61.85 
for students with partial matriculation. What was alarming about the group of 
students that partially matriculated was that their average attendance was 
54.69% while fully matriculated students attended on average 80.92% of their 
classes. If these students came into the institution struggling and then not 
attend classes, this might have serious implications for completing the 

significance in the differences in attendance and grades for students who fully 
matriculated and those who did not. Mills et al. (2009) found matriculation to 
be the most influential factor on first year academic performance. The 
attendance policy should then make special provisions for this group of 
students. 

MAJOR EVIDENCE FROM LITERATURE AND RESEARCH 

 Since it has been proven that there is a positive relationship between 
attendance and grades in the local setting, enforcing the current policy might 
be an option to increase class attendance and, by extension, grades since there 
is a positive relationship between the two variables. However, several studies 
reviewed cautioned a
academic freedom, self-directedness and may serve as a counter-productive 
measure if adult learners choose not to honor such a policy. Green and 

 that they were 
responsible for their own learning and that policy should reflect this stance. 
 Participants in this study consisted of 64 students in the United States and 
44 in Turkey. Though students were in different cultures they held true to the 
assumption that they were responsible for their own learning. According to 
Boucouvalas and Lawrence (2010), Malcom Knowles spoke to the adult 

in situations that were other-directed, knowing when and how to learn and to 
take responsibility for his or her own learning. With this understanding of an 
adult learner, how effective would a compulsory or mandatory policy be if 
imposed on adult learners?  
 Lukorera and Nyatanga (2017) found that students may choose not to be 
engaged in learning even with stipulated attendance policies. This finding 
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-directedness. Lin (2014) 
noted, as a policy implication, that, though a mandatory policy reviewed in a 
study by Marburger (2006) indicated that attendance was significantly 
improved even among those students who were reluctant to attend classes, 
this did not reflect in their performance. Students who went just because of 
the enforced policy, though they had perfect attendance, were not as engaged. 
Lin (2014) recommended a strategy of incentivizing attendance instead of 
promoting a mandatory policy. Broker, Milkman and Raj (2014) found that 
students may be more motivated to attend classes when they could earn bonus 

(2017) experiments support the finding that students are more motivated to 

that students had increased attendance to classes when points were awarded 
for classroom activities. 
 Mohanan, Harichandran and Vijayan (2017), in a quantitative study, also 
found a positive correlation between attendance and performance; however, 
they also mentioned that, despite having a mandatory attendance policy, 
medical education continues to grapple with absenteeism. Talat, Abida and 
Fahad (2015) conducted a survey study with medical students in 2011 and 
2012. The results indicated that there was a positive correlation between the 
perceived importance of attendance and levels of academic motivation. Talat, 
Abida and Fahad (2015) also found that 11.8% of the students were against a 
mandatory attendance policy because it reduced their motivation to attend 
classes. Hamdan, Tulbah, AlDuhayan and AlBedaiwi (2016) conducted a 
study that compared preferences of three hundred and forty-five (345) 
students in two universities in Saudi Arabia, one private the other public. 
Although both institutions have a mandatory policy that states that students 
must attend 25% of lectures or miss the final examination many of the 
students were not for a mandatory attendance policy (Hamdan et al., 2016). 
Students in the private institution had more interest in the mandatory policy 
and thought that class attendance was important. Students attending the 
public institution that did not pay tuition had less preference for a mandatory 
policy (Hamdan et al., 2016). This could have serious implications for state 
funded programs.  
 Snyder et al. (2014), posited that, even though studies showed that there 
is a relationship between attendance and student performance, research 
exploring this phenomenon, when the attendance policy is compulsory, or 
mandatory, have not been conclusive. Snyder et al. (2014) conducted a quasi-
experimental study that reviewed students' attendance and performance based 
on being assigned a compulsory attendance policy that attributed a reward or 
penalty or a simple statement of policy which had no repercussions. The study 
found that high achievers were more responsive to the mandatory policy and 
that the relationship between attendance policy and class performance was 
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achievement on performance was evident in the current study where 
matriculation data was used to represent prior achievement; students who had 
matriculation issues attended fewer classes (M = 54.70%, SD = 25.67%, N = 

 (2012) study found that students who got better grades prior to the class 
investigated were less likely to miss classes.  
 With these findings, consideration must be given to the implications for 
weaker students if a compulsory or mandatory attendance policy is imposed 
as this may decrease retention and completion rates for students least likely 
to attend. In the current study, 30 of the 139 students had partial matriculation 
(21.58%). The mean attendance for this group was 54.70% of hours taught. 
If these students will not be as receptive of a mandatory policy as their higher 
achieving counterparts, this may cause increases in the drop-out rate if the 
policy is enforced. Cotton, Nash and Kneale (2017) suggested that policies 
and practices in different higher education institutions may affect retention 

attendance policy on adult learners and concluded that attendance policies 
 Attendance policy 

must then be considered seriously. 
 Macfarlane (2013) concluded that the strategy of imposing a compulsory 
attendance policy may serve as counterproductive to creating an atmosphere 
of having students become independent and critical learners. Macfarlane 
(2013) instead recommended that institutions consider all implications when 
instituting attendance policies. In a later study, Snyder and Frank (2016) 
found that absences were a good predictor of student grades and encouraged 
instructors and institutions to boost class attendance which would in turn 
increase student performance, retention and graduation rates. Snyder and 
Frank (2016) recommended further studies in effective methods that motivate 
students to attend classes, how they work relative to a compulsory policy and 
or in combination with other class attendance policies. Some institutions have 
moved to incentivize mandatory policies. The study conducted by Maskey 
(2012) promoted a mandatory attendance policy with incentives.  
 Teixeira (2016) recommended that teachers in the first lecture inform 
students of the relationship between attendance and performance suggesting 
having a flexible attendance policy, which is more in keeping with adult 
education; thereby, giving students adequate information to assist in their 
own decision-making. Mati, Gatumu and Chandi (2016) found that even in 
the high school setting that when students were thoroughly informed, it 
provided some amount of motivation, a sense of ownership causing them to 
be more inclined to follow the rules. Rijavec and Miljkovic (2015) 
investigated the reasons for college students missing classes. Rijavec and 
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(p.480) as reasons for missing 
classes. If students are willing to miss classes because there are no 
consequences this could indicate the need for enforcing a mandatory policy. 
In the current study reasons for missing classes were not ascertained. 
However, the handbook does account for explained absences which could 
include health or personal reasons. Latta and Lowenstein (2017) 
recommended that business students not miss any classes to prevent lost 
tuition and recommended a mandatory attendance policy for this reason. 
Notwithstanding, Verbeeren and Hoof (2007) questioned punishing students 
for a service they paid for but did not utilize.

SUMMARY 

 Based on the studies reviewed, throughout this paper, being present at 
class has several benefits. It is also noted that some students will not attend 
classes if they believe there are no consequences associated with absence. 
Notwithstanding, punishing adult learners for absenteeism has consequences 
not just for the learner, but also for the institution. Students who are forced to 
attend classes may not be as attentive to learning activities or may even be 
disruptive. Further mandatory attendance policies when enforced may have 
implications for retention rates. Such a policy may also demotivate students 
to attend as it goes against their self-directedness. In this sense, a mandatory 
attendance policy may be counterproductive. Administrators should also 
consider that students pay to study, if they take a decision to not attend classes 
they would have already lost. Penalizing students, by barring them from 
examinations because they missed classes, may be an additional charge to 
them. In this review of literature, several studies posited that students were 
more likely to attend classes when incentives are awarded (Braun & Sellers 
2012; Carroll & Peter 2017; Lin 2014; Maskey 2012). In light of this, a policy 
that incentivizes attendance is recommended instead of enforcing the current 
policy. 

POLICY RECOMMENDATION 

 The first recommendation is to not bar students from examinations based 
on percentage of hours attended. This recommendation is based on the 
following reasons: Firstly, while the correlation study indicated that there was 
a positive relationship between attendance and final examination grade, there 
was only a slight relationship between these variables. Further, on average, 
students did not meet the 90% of hours taught as is stipulated by the current 
policy but still passed the course. If these students were all blocked from 
sitting final examinations, it could have negative implications for the 
graduation rate. Seeing that attendance has a positive effect on grades, as was 
indicated in the findings, administrators and faculty would need to find 
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creative means to encourage class attendance for all students (Macfarlane, 
2013). According to Knowles (1968) the adult learner is self-directing and 
will reject pressures imposed on him. A mandatory policy may, therefore, 
raise fundamental issues for adult learners, as such; a more flexible policy 
would be required. Based on the findings in the local study and scholarship, 
a policy that informs and rewards attendance is recommended. 
 Inform. Students should be adequately notified of the relationship 
between attendance and performance. Information dissemination could be 
achieved through lecturers communicating these implications at the 
beginning of each semester as well as to include this information on each 
course outline. Arming students with this information is critical in promoting 
self-directed learners. As was indicated by Mati, Gatumu and Chandi (2016), 

they have been adequately informed. The policy should not only inform the 
student, but lecturers would also report to academic advisors when students 
have missed two consecutive classes for follow-up to take place. 
 Reward. Given that there is a current policy that has not been enforced, 
continuing this policy or creating a new policy that requires similar 
enforcement might meet the same fate. The s
position on enforcing the current policy. However, lecturers maybe more 
open to rewarding attendance as opposed to punishing absence (Braun & 
Sellers 2012; Lin 2014). As such, it is recommended, that students be 
rewarded to attend classes through increasing the opportunity cost of missing 
classes. Increasing the opportunity cost of missing classes can be done by 
using questions from reviews and in class exercises on the midterm 
examination. Points should also be awarded for other in class activities, like 
discussions. Awarding points for classroom activities will have real 

absenteeism. An attendance bonus can also be considered. If an attendance 
bonus is considered, it should be explicitly stated so that both student and 
lecturers are clear on requirements for award of this bonus.  
 A potential barrier to the proposed policy may be the lack of participation 
of lecturers in informing students of the relationship between attendance and 
performance and the reporting absences. However, if prior to implementation 
of policy they are adequately informed and they are given the opportunity to 
contribute to the discussion, their support should be confirmed. 
Implementation of the proposed policy is proposed for the 2021-2022 
academic year. Implementing the policy in the 2019-2020 academic year 
would give adequate time for familiarization and acceptance from the various 
stakeholders. In addition, it would allow for policy update in the student 
handbook. It is also recommended that a series of town hall type meetings be 
held with faculty and the student body to further disseminate information 
concerning the recommended policy.  
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POLICY EVALUATION PLAN 

 The overall goal of this project is to propose policy initiatives that will 
encourage class attendance while taking into consideration current findings 
and research. The policy recommendation will be evaluated based on 
outcome and in a formative way. Outcome based evaluation is used to 
determine the effectiveness of the initiatives. The outcome will be evaluated 
through comparing future average attendance and performance scores of day 
and evening students with previous ones. The evaluation will be completed 
through the instit
Keen attention will be given to students with matriculation issues to identify 
how effective this initiative is in improving student attendance and grades. A 
survey of students, and faculty would be used to gain their perception on the 
effectiveness of the strategies used to encourage attendance yearly. The 
survey used should also afford participants the opportunity of proposing other 
means of encouraging attendance. The survey of students, and faculty will be 
developed and executed by the Office of Research. Through use of this 
evaluation measure, administrators and faculty will be able to determine the 
effectiveness of proposed policy and adjust where required. Evaluation after 
implementing the proposed policy will facilitate efficient use of the 

the academic staff meeting prior to the beginning of each academic year. 
 
POLICY IMPLICATIONS FOR LOCAL COMMUNITIES 

 Through acknowledging the self-directedness of adult learners, the 
findings in this study, scholarship of others and the proposed policy, could 
have the following possible social change implications: the focus of the 
policy may cause students to attend more classes which has been proven to 
positively correlate with grades. Improved attendance could have positive 
effects for the culture of the institution in terms of retention and completion. 
Higher grades could lead to higher retention and graduation rates. Jones 
(2015) posited that institutions should focus more on student completion 
rather than a culture of enrollment. Retention can be further improved 
through special monitoring and mentoring of students (Cotton et al., 2017).  
Administrators and faculty could, through executing this policy, ensure that 
students have the requisite information concerning attendance to make 
decisions that are in their best interest, thereby reinforcing self-directedness 
(Dee, 2015). In addition, because there are incentives for attending classes 
through the reward component of the policy, there can be significant 
improvement in coursework grades, which will have an impact on the overall 
grade students receive.  
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FURTHER POLICY IMPLICATIONS 

 The problem as stated in the beginning can be identified in other local 
institutions. If the recommended policy is adopted and is successful after 
implementation, the recommended policy could aid other institutions in 
revisiting their policies. In addition, by continuing data collection through the 
evaluation plan, additional scholarship could be added to the plethora of 
available studies. Finally, the promotion of a policy that informs would help 
students in being critical thinkers that contribute positively to their 
communities. 
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